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▶ District Councils in Sierra Leone struggle to raise �own source�
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▶ This is troubling, given the importance of �scal capacity for
economic development

▶ Property taxation is one potential �own source� revenue stream

This project: We test one strategy for improving compliance with
a newly introduced (rural) property tax.
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Case: Kono District Council (KDC)

▶ Before 2018: No systematic attempt to collect property tax
in district's villages

▶ January 2018: KDC and Kono Chiefdom Councils sign MoU
→ agree to �joint revenue mobilization�

▶ 2018 / 2019: Start collection, but low compliance.

▶ ≈ 25% of district's villages visited by collectors
▶ Compliance rate in visited villages ≈ 9%

Research question: What strategies can increase tax compliance?
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Hypothesis

Stakeholder meetings / collector interviews suggested two solutions:

1. Increase awareness about property tax

2. Increase awareness of Chiefdom Council involvement
▶ Focus of research

�When the chiefs are more strongly backing this thing
[property tax], that's going to make people pay. You know
that the community people fear their [traditional] authorities�

� Tax collector, Tankoro Chiefdom

Hypothesis: Property owners are more likely to pay tax when
they know Chiefdom Councils are working with KDC
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Intervention: Tax Awareness Video

Intervention: Designed and �lmed Tax Awareness videos

▶ Part 1: KDC Chairman

1. Provides information about the new property tax

▶ purpose & rates

2. Tells property owners to pay

▶ Part 2: Paramount Chief:

1. Paramount Chief introduces himself
2. Explains Chiefdom Council is working with KDC on tax

▶ Tax collectors showed videos during collection
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Evaluation Method

Awareness Campaign: house-to-house sensitization

▶ Property owners shown video, then given survey
▶ 118 villages across 5 chiefdoms

Experimental Design:

▶ Control: Only KDC chairman
▶ Treatment: KDC Chairman + PC

Measurement:

▶ Compliance:

▶ 2 survey questions (direct / indirect)
▶ �Donation Game� (modi�ed dictator game)

▶ Tax morale: belief that paying tax is morally right
▶ survey measure

Analysis:
▶ Di�erence-in-means (T vs. C)
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Findings & Implications

Result: Treatment videos (i.e., with chiefs) increase:

1. Tax compliance index
2. Tax morale

Interpretation: Awareness of Chief involvement ↑; compliance ↑

Implications:

Speci�c: Government can work with Chiefs to raise revenue

General: Government can work with Chiefs to accomplish policy goals
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