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	DATA

	Area of Jurisdiction: 
	Responsible for collecting local government tax under Lafia Local Government Area. They are not responsible for collection of any State Government tax, collected by NSIRS (Nasarawa State Internal Revenue Service) and Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Type of Taxes responsible for:
	· The taxes they collect includes;
· Motorist ticket, collected daily (N20, N30, N50)
· Parking permit (N50) 
· Local market trade permit, collected weekly on market days
· Shop and kiosk owner levy, paid monthly (N200)
· Annual LG operational permit, paid by business operators mostly lock up shops, to go on with their business

	Annual Total Tax Revenue Generated
	· A total of N24,017,348 was generated in 2017 from levy/tax collection.
· Estimate number of Small firms within their jurisdiction is about 200 firms according to the respondent

	Attitude of taxpayers
	· The respondent mentioned that there is no available data on the estimated numbers of tax payers liable to pay each type of tax. And that not everybody that are liable to pay tax are actually paying. There is about 10-15% tax avoidance

	Calculating how much taxpayers are to pay

	· Respondent mentioned that tax rate is estimated by simply accessing the business based on previous tax paid, economic condition and improvement in market situation tax 
· He added that sometimes directives are received from the federal government on how to fix the tax rate
· The tenement rate is fixed and is 10% of the annual rent

	Staff Strength
	· There are currently 46 staffs in the tax collection department. There is also a title holder from the Emir’s palace called “Market Master” who is saddled with the responsibility of settling market disputes and ensuring market traders comply with rules and regulation

	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Letters are sent annually for meetings
· Orientation is also given through market masters
· Fliers are also distributed when tax officials go around for advocacy

	How they inform them about taxes they need to pay
	· Demand notice is sent through revenue collectors’ staffs

	Workshop for taxpayer’s education
	· Union leaders and market masters are mostly call for meetings and they feed their members back. About 20-25 union leaders/market masters do attend the meeting but is not done frequently

	Complain mechanism
	· Taxpayers mostly complain verbally at the revenue office in the local government
· They sometimes made complain known by sending letter to the revenue office
· Not all tax payers know they can complain at the revenue office e.g. hawkers. 
· Traders in the market come in group through trade market association.
· The major complains are on tax rate and duration of payment. The time of payment is mostly extended in response to tax payers request.
· Ignorance is relatively high in the area, people get to know through trade unions & associations. They channel complains through leaders, but people without association and market union find it difficult to complain

	Processes and Systems for Tax Collection

	Are there set targets?
	· According to the respondent the revenue collection unit is given target set by the finance department.
· Sometimes the unit complain and still go to the market and try as much to achieve the target

	Monitoring Tax Collectors 
	· There is a monitoring and supervisory team that visit tax collectors unexpectedly on field, they check their duplicate receipts for verification of revenue collected.

	Tax collectors’ misconduct
	· The respondent mentioned that misconduct among tax collectors rarely happen. Tax collectors have to issue receipt to tax payers and the duplicate of the receipt is returned to the revenue office at the local government. The amount collected must tally with the total sum written on the receipt.
· Some collectors can receive bribe at motor parks and not issue receipt to them

	Hardest Taxes to collect
	· The respondent mentioned that some firms are difficult to deal with on tax payment e.g. banks, corporate companies.
· They are charged to court if they default and have been given reminded severally

	Penalties for Non-payment of Tax
	· Defaulters punished by locking up their shops/kiosk and by seizing items of value from them till they make payments

	Improvement in tax collection process
	· The respondent mentioned that the tax system is better than before. There is training and retraining of staffs.
· Most of the staffs are educated and able to communicate well with tax payers

	Views about Taxpayer Motivations for Compliance

	Motivation for people to pay tax
	According to the respondent tax payers are motivated because of the provision of development projects like drainages and security 
· Most tax payers are not willing to pay because they are not seeing development, this is why security officers accompany tax collectors to the market to avoid embarrassment from payers.


	Why some do not pay tax
	The respondent was of the opinion that some people do not want to pay tax because;
· Some say they do not feel the impact
· Lack of transparency in government
· Lack of trust in tax collectors
· Seeing other defaulters not penalized 

	Increasing taxpayer compliance
	According to the respondent, the best way to increase tax payer’s compliance is through
· Greater enforcement using security agents
· Encouraging people to pay out of a sense of duty: title holders and leaders can be used to communicate to tax payers.

	Challenges

	Main challenges faced in tax collection
	According to the respondent the main challenge they face in the course of discharging their duties include: 
· Taxpayers believe they are indigenes and should not pay tax
· There is presently less money in circulation in the area and this affects willingness and ability to pay  
· Tax payers complain that the rates and charges are too high. They sometimes fight with collectors
· There is no law of coercion to penalize defaulters. It is being used illegally without any legal binding, on hawkers, shops and kiosk operators.

	Efforts made to address/overcome challenges
	· The revenue collection unit give enlightenment to tax payers about their tax obligations, letting them know it is not optional but compulsory 
· Defaulters are reported to the police or charging them to court if they are many

	How tax collection can be improved in the region/community
	The respondent opined that improvement in tax collection system can be achieved in the following ways
· There should be 100% awareness campaign on which type of tax each category of tax payer is liable to pay, how much, when and how to pay.
· There should be frequent contact with taxpayers through frequent visit by tax officers
· Collectors are to be trained and retrained on approaches of tax collection
· There should be frequent review of the rates and charges to reflect changes in economic situation and market condition

	Views on Policy

	· The respondent suggested that the government should improve the collection process from existing payers. This can be achieved by improving the monitoring system

	· He opined that corporate firms should be focused on simply because they pay the highest amount of money. They are more civilized and know how, when, where to pay. Banks pay as high as N800,000. Radio and TV license fees, industries and people into agricultural production should also be focused on

	· He again opined that the most income generating tax (potential) would be Tenement Rate, Advertisement levy and Land fees.

	· He added that if there was any policy to influence it would be to harmonize rates and charges for the whole local government areas. This is because rates and charges paid in urban centers is higher than in rural areas. It should be legislated through enabled law and signed by the legislators



