

PERCEPTION OF TAX AND SUBSIDY
SUMMARRY OF FINDINGS (IDI)
	Perception of Tax and Subsidy

	[bookmark: _GoBack]Name of Respondent: XXX

	Role: Area Revenue Officer

	Type of Interview: IDI/Rural LGA Revenue Service

	Location: Bauchi State

	LGA:  Tafawa Balewa

	

	DATA


	Area of Jurisdiction: 
	Responsible for collecting local government taxes within the Local Government. They are not responsible for collection of any Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Taxes they are responsible for collecting


	Taxes collected by the unit are limited to the local government.

In the last year, about two million and four hundred thousand naira [N2, 400,000.00] was collected from an estimated 5,000 tax payers in the respondent’s area of jurisdiction. According to the respondent, the level of compliance was around average [2,000 - 2,500].

	
Calculating how much taxpayers are to pay

	· For individuals without formal record of income, they are usually assessed based on judgment. This entails a rough estimate of what a tax payer declared as earning, and the area where the tax payer lives. About 90% of the tax payers in the rural area are assessed, using this format.
· For firms/enterprises, their income statement is expected to be used in calculating the amount to be paid. However, virtually all the firms are not registered with the Corporate Affairs Commission, hence they don’t have statement of income. Therefore, the tax officer mostly used the ‘’judgement assessment’’ to come with taxes to be paid by them.


	Number of Staff
	· Although there are 16 staff under the unit of the respondent, only 8 are responsible for tax collection while the other 8 are engaged in administrative work. 

	Communications and Engagement

	Contacting & Communicating with taxpayers




	· Tax payers are contacted through visit. The tax official said they are not using mediated form of contact such as email, sms etc, because the people will not respond, neither would they pick calls. The therefore embark on house- to- house, shop- to- shop contact for effectiveness. 
· Presently, a combination of media is used to communicate to the tax payers on the need to pay tax. This includes adverts on radio, TV, and billboard.

	Events/workshop to educate taxpayers



	· In addition, about two seminars/workshops are said to have been organized to sensitize the taxpayers about the need to pay taxes. The last of this exercise was in June 2018. The respondent could not readily recalled the number of participants.


	Handling complaints
	· Any complaint from an aggrieved taxpayer is usually through a letter addressed to the area tax collection officer who usually attends to the matter. And, in a case where this could not be treated by him, he then refers this to the management.

	Processes and Systems for Tax Collection

	Targets for collection
	· The tax official confirmed that there is a targeted amount for collection, which is usually set by the State Government. The recent target was given about a month before this interview which is N4, 000,000. The board then divides the amount, based on the capacity of the area.

	How tax collectors are monitored to ensure tax are correctly collected.
	· On monitoring, the tax officer claimed to accompany the team to the field most of the time. He also sometimes does a back check, in situations where he could not follow them. Presently, the official claimed that they hardly have a case of inappropriate behavior among the collectors.

	Hardest tax to collect
	· Generally, the hardest tax to collect is direct assessment tax because the payers are very reluctant to comply. In particular, the traders are believed to prove more difficult, when it comes to the matter of paying tax. This often necessitates the imposition of fine through the enforcement unit. Sometimes, the offenders are charged to court.

	Improvement in Tax collection process
	· The tax officer submitted that there has been a fairly reasonable level of improvement in tax collection in the area, compared to what obtains in the past. He cited the impress that is now given to the unit which has facilitated their job, unlike in the past when they used to spend personal money.

	Views about Taxpayer Motivations for Compliance 

	Motivations for tax compliance


	· The respondent believed that the main motivation for people to pay tax is in ‘honoring tax payers’ who have been diligent in paying taxes. Further motivation being planned include presentation of certificate to tax payers especially the big payers. In particular, the various sensitization programs are also believed to have contributed in the increase in tax compliance.

	
Main reasons for not paying tax

	· On the other hand, lack of evidence of performance by the government, to show for previous taxes paid was identified as a major reason why people don’t pay tax.  Lack of proper enlightenment was additionally mentioned as a factor.

	Increasing tax compliance
	· According to the respondent, the best and practical way to improve tax payers’ compliance is by establishing and executing visible projects that would be beneficial to the populace. Encouraging people to pay out of a sense of duty was also regarded as plausible. This was mostly borne out of the impression that many people are not appreciative of the essence of paying tax. 

	Challenges

	Main challenges


	· Challenges mentioned include: problem of compliance, logistic, political will, inadequate transportation and poor enlightenment.
· All that had been done to address these problems was to notify the higher authority, hoping that the new Revenue Board Chairman would attend to them. 
· The effort being made currently to improve on tax collection in the area was to expand the taxpayers’ base, through aggressive canvassing.

	Views on Policy

	· The tax official would advise on extending the number of tax payers as the best way to raise taxes. He was of the view that a substantial number of eligible taxpayers are presently not paying taxes. In particular, the focus of the drive should center mainly on the political class/elites, who not only have capability to pay, but have not been forthcoming. Most of them earn incomes outside the official salary.

	· He further opined that the personal income tax has the potentials of raising more revenue. Because by law, every citizen is supposed to pay regardless of what they do.

	·  He believed that there is a need for the review of the tax policies, to enhance efficient collection, this is in addition to providing incentives to motivate the tax collectors.



