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	DATA


	Area of Jurisdiction: 
	Responsible for collecting state-based for the whole of Bauchi State. They are not responsible for collection of any Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Taxes they are responsible for collecting
	The respondent’s unit is responsible for collecting state defined taxes. These include personal income tax, Stamp duty, Business premises registration and road taxes.
The respondent was not sure of the amount collected in the previous year and the number of liable tax payers because a different department handle this.

	
Calculating how much taxpayers are to pay

	· Direct Assessment: for those in the informal sector (laborers, bricklayers, artisans, traders etc.) calculating their tax is hard because they don’t have constant income. The tax officials usually visit the shops or workplace of this set of people to take physical inventory and assessment upon which the taxes are based. 
· While for those in the formal sector, a request is made for the  annual tax return of the organization, with earning details of each worker in the payroll, to see what kind of ‘relief’ they enjoy. If they are on pension contribution, housing contribution, or health insurance scheme, these are taking into consideration before arriving at a taxable income rate. This rate is usually not fixed. Aside relief, consolidated relief allowance is also give. This is a personal relief to the tax payer, which is 20% of his gross income + 200 000; or 20% + 1%, whichever is higher. Having given all the relieves, the payer will now be subjected to tax at certain rates:
1. 300 000 at7%
2. 300 000 at 11%
3. 500 000 at 24%
All these will be added to give an amount that is due as tax.
For the informal sector, there is a personal relief allowance given, because the law does not exempt those making contributions.  This is20% + 200 000. The remaining amount is then subjected to tax at same rate with formal.
Again, the official could not give an estimate of the value of property in the area. He said that the issue of Land use is handle by the ministry of land and survey, and they have their different formula for calculating the amount of tax to be paid. 



	Communication and Engagement

	Contacting & Communicating with taxpayers


	· Although, the respondent claimed that they contact taxpayers through email and sms, to let them know about their tax responsibilities, he however believed that this has not been effective, because many of them do not have access to internet, while some are not literate, hence, they cannot read the messages. Therefore, the still rely mostly on physical visits. However, they sometimes communicate with the people through the chief heads.

	
Events/workshop to educate taxpayers




	· According to the tax official, quarterly town hall meetings are held where the taxpayers are usually educated on their tax responsibilities. One of such was held in the first quarter of this year. In most cases, the targets are the people in the informal sector, with different associations being invited. The strategy is to reach this group, and pass information to them through the associations. Some of these meetings are adjudged to have recorded a reasonable attendance, because the authority used to provide incentives for attendees in form of lunch and transport.

	Handling complaints
	· The main avenue for complains is through the board.

	Processes and Systems for Tax Collection

	Targets for collection
	· According to the respondent, the state government use to set target for the amount expected from taxes. Thereafter, the board allocates the proportion to be collected based on different tax types such as PAYEE, road tax, capital gain tax, stamp duty etc.

	How tax collectors are monitored to ensure tax are correctly collected.
	· The method of not allowing cash payment has reduced the acts of improper behavior among tax collectors. Moreover, the use of POS is a way of check mating them.

	Hardest tax to collect
	· The hardest tax to collect is indirect tax and tax on rent. The amount paid by the tenant to the landlord and when paid, are mostly unknown, hence it’s usually difficult to assess. Meanwhile, traders and artisans [particularly the Igbo ethnic group] constitute the most difficult groups to collect tax from. The official said that the get around this problem by contacting their trade associations.

	Ever impose penalties for non-payment of tax?  
	· Penalties are sometimes imposed on defaulters. This includes sealing their shops, which at times leads to negotiation.

	Improvement in Tax collection process

	· Overall, the respondent believes that their performance now is far better than what it used to be. He attributed this to their new chief executive from FIRS, who came with a new approach which is better than before. Now, attention is being paid to enforcement.

	Views about Taxpayer Motivations for Compliance

	Motivations for tax compliance

	· The respondent believed that the main motivation for people to pay tax is the ‘effective utilization of revenue generated’. He cited the building of public toilets in some markets, and construction of some roads by the government as some of the motivations. 

	Main reasons for not paying tax

	· Meanwhile, the feelings that they are not getting commensurate dividends from taxes paid, are discouraging factor militating against payment of tax by taxpayers.

	increasing tax compliance
	· The best and practical way to improve tax payers’ compliance is by greater enforcement. The respondent believed that this would discourage the reluctance to pay, by liable taxpayers. 

	Challenges

	Main Challenges


	· Non-compliance by tax payers, lack of adequate transport facilities, and untruthful declaration of income are the main challenges mentioned by the tax official. 
· And, in case of non-disclosure of income, the respondent claimed that they tried to apply the rule of general assessment when a payer refuses to disclose his income. 

	How tax collection can be improved in the region/community
	· Motivation for the tax collectors [something like an award for performance] and improved transportation were also mentioned as ways of improving tax collection in the area. 

	Views on Policy

	Opinion on raising taxes

	· The respondent believed that extending the number of tax payers would be a veritable way to raise tax. He was of the opinion that many liable payers are not paying. He also posited that, if properly harnessed, the informal sector would boost the revenue base. Meanwhile, the personal income tax is believed to have the potentials of raising more revenue, because by law, every citizen is supposed to pay tax, regardless of what they do.




