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DATA

	Area of Jurisdiction: 
	Responsible for collecting State government tax under Aba South Local Government Area. They are not responsible for collection of any Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Type of Taxes responsible for:
	· Personal income tax

	
	· Withholding Tax

	
	· Road taxes from motorists

	
	· Interest on rates

	Annual Total Tax Revenue for Aba North LGA 











	· About 24 million per year

	
	Type Of Tax Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Personal Income tax
	She claimed she cannot give a broad view of how much is collected per year as people are encouraged to pay online through the bank

Besides a lot of people come to the office to collect demand mandate but not all go to the bank to pay, so that also creates confusion
So many of them come to the office to collect demand mandate to go to the bank and pay, but if you don’t get the AAR receipt, you won't know who actually paid

	A percentage of what is earned

	
	Withholding tax
	
	0.25% of what is earned

	
	Road taxes
	
	Buses: N600
Tricycle: N150
Bikes: N60

	
	Interest on rates
	
	Depending on size/type of business

	· 
	· For withholding tax and interest on rates, some people pay on line while some come to the office to pay


	Staff Strength
	· Staff strength of tax collectors stood at either 14 0r 15 mainly full time workers.




	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Face to face 
· SMS Via

	Mode of communication with taxpayers
	· In addition to the above mentioned, they also communicate with tax payers via radio, public announcement (town crier)

	How they inform them about taxes they need to pay
	· Mainly through demand notice 
· Face to Face

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	No any form of workshop or seminar has been organized for tax payers in Aba North but trainings are ongoing for officials of the state internal revenue.

	Complain mechanism
	· She claims that a committee is set to address complaints.
“Complaints are handled at the headquarters; there is a tax reconciliation committee that sits regularly as often as tax payers complain.

	Processes and Systems for Tax Collection

	Are there set targets?
	According to the respondent targets are set (yearly)

	Who sets them
	Targets are set by heads of department
“Targets are meant to keep you focused, on your feet.”

	How tax collectors respond to set targets
	The tax collectors work in units and each unit sets out strategy on how to achieve their set target. 

	How tax collectors are monitored to tax are correctly collected.

	
There are regulators who monitor the activities of the tax-collectors to ensure they do the right thing, however, anomalies still exist and when they do, investigations are carried out to ensure that the books are set right.

	Are there occasions where tax collectors have acted inappropriately
	The issue of misconduct occurs once in a while. But when they are caught, the person loses the chance to continue with the job. But one has to be sure before he can make any allegations
Sometimes, assessment could be wrong, or it could be mere allegations, but if it is proven, I can minus the fee from the persons salary


	Hardest tax to collect
	The most difficult type of tax to collect was Personal Income tax. 

Reasons:
· The business men are not willing to pay this tax
· The agents sent to accost them only collect bribe and let them go


	Any particular groups that don’t pay or where it is difficult to get them to pay
	· There is no specific group that doesn’t pay tax.

· The taxes are just difficult to collect, especially from the local traders, 


	How the issue is addressed?  

	Task force is usually set to acoust th people and demand evidence of payment. 
By public enlightenment and making it a part of requirement for any public position 

	Ever impose penalties for non-payment of tax?  
	Penalties imposed for non-payment of taxes usually include:
· Charging of defaulters to court
· Locking up defaulter’s premises/places of business
· Seizing their goods and making them to redeem at some cost

	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	Penalties are most often times paid. This is usually a court mandate so they have no choice than to pay.
Goods seized from their shops are also redeemed at a cost.

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	· Tax collection in this Aba North has gotten better over the past years. 
· About 5 – 6 years ago, the Local government was awarded the best revenue generating community with respect to tax. 

	If so, what was the reason for the change?
	· More enlightenment over all media forms and the people are made aware of their responsibilities
· More enforcement by the tax officials
· Tax laws are modified
· 


	Views about Taxpayer Motivations for Compliance

	Main motivation for people to pay their taxes
	According to the respondent the motivation for tax payment include;
· Improved infrastructures by constructing roads and giving the people better living standards
· As a requirement for any political post
Unless they have something to do with the government and tax clearance is required.

	Main reason why some people don’t pay their taxes
	The people do not pay tax because of gross lack of much needed social amenities:
· Good roads
· Pipe borne water
· Consistent power supply


	Most effective/Practical ways of improving compliance
	According to the respondent, the best way to increase tax payers compliance is by 
· Arousing their sense of duty by enlightenment
· Providing the much needed social amenities and give them reasons to believe in the system

	Challenges

	Main challenges faced in tax collection
	According to the respondent The main challenge they face in the course of discharging their duties include: 
· Low sense of motivation for the workers, their welfare is not well considered by the appropriate authorities. 
· Mobilization for the workers is inappropriate.


	Efforts made to address/overcome challenges
	Continued dialogue with relevant authorities until the issues are resolved.

	How tax collection can be improved in the region/community
	More training for the workers
More enlightenment for the tax payers.

“New entrants need training and even the older ones need re orientation because the system keeps reenacting new ways of doing it better. 

	Views on Policy

	· Unless the people begin to see meaningful improvement in infrastructure, they may continue evading tax and that is not good for the state  

	· Her suggestions are that the scope of tax payers in the state should be expanded to accommodate the tax evaders as well as improving on the collection from existing tax payers
· However, the people need to see the benefit of the revenue being collected from the state.
· Also there is the need to have a more responsive government so that the people will have a sense of responsibility and commitment towards states development

	· Salary earners, firms and business people should all contribute to raise revenue for the state. No sector should be left out and all to be adequately harnessed.

	· All the tax elements are great potentials at revenue generation, however, more emphasis to be laid on personal income tax as that is already more streamlined.



