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	DATA 

	Area of Jurisdiction: 
	Responsible for collecting local government tax. They are not responsible for collection of any Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Type of Taxes responsible for:
	· Motor park fees

	
	· Market toll fees

	
	· Liquor license

	
	· Provision store fees

	
	· Manual industries levy

	Annual Total Tax Revenue for Fegge LGA 











	· N24,000, 000.00 (Last year over N15,000,000,00)

	
	Type Of Tax Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Motor Park fees
	He cannot give the actual number because it varies from time to time

I don’t have the actual number because it varies from time to time, you know we have five communities that makes up of this local government and this is the money we generate from these areas, I wouldn’t have the number for all but all I know is that we go to the market to visit them, collect money and give them receipt, we have our own revenue chat
	A structured chat  is available to determine what each person is to pay based on the size and nature of the business
We have chat and we follow the chat where we state what the liquor man will pay what the motor park will pay and from there we state the amount

	
	Market toll fees
	
	

	
	Liquor license
	
	

	
	Provision store fees
	
	

	
	Manual industries levy
	
	

	Staff Strength
	· Staff strength of tax collectors (they have 10 staff within a unit and total of 10 units) stood at 100.
· All full time workers.

	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Face to face 
· Community service (community leaders and church leaders)

	Mode of communication with taxpayers
	· In addition to the above mentioned, they also communicate with tax payers via radio, public announcement (town crier)

	How they inform them about taxes they need to pay
	· Mainly through demand notice 
· Face to Face

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	No any form of workshop or seminar has been organized for tax payers within Anieri LGA in the past.

	Complain mechanism
	· Complainers are meant to come to the office, lodge their complaint and it will be addressed right there in the office.
“They come to our office and we deliberate on it in the office, for instance if I visit your shop and you are briefed of somebody I will use my knowledge to know how to go about it

	Processes and Systems for Tax Collection

	Are there set targets?
	According to the respondent targets are set (yearly)
Yes and if you don’t meet up with your target you will give reason why, if not you will be dropped, for instance I gave each of my staff target on how much they are to generate from each unit and some of them are doing very well

	Who sets them
	Targets are set by the chairman of the council. 

	How tax collectors respond to set targets
	Once targets are set, all units set out to achieve their set target otherwise they will be dropped

	How tax collectors are monitored to tax are correctly collected.

	Periodic checks are conducted to ensure that all units adhere to set targets and are committed to achieve them

I visit them in various units and monitor what they are doing

	Are there occasions where tax collectors have acted inappropriately
	There have been incidences of misconduct by the tax collectors but checks and balances are put in place to forestall such occurrences.
Yes and they pocket it, that is the essence of checking them, if you don’t go and monitor them most of your money will just go like that.

You will go to through the duplicate of the ticket they have issued out and you can go to the stores to confirm

	Hardest tax to collect
	The most difficult type of tax to collect was Manual industries levy. 

Reasons:
· The granite sand truck men out rightly refuse to pay 
· A misconception that since they are getting it from their villages, they should be exempt from paying tax
· They get violent when the officials try to enforce compliance.

	Any particular groups that don’t pay or where it is difficult to get them to pay
	· The granite sand truck drivers always refuse to pay.

· They are indigenes of the state and believe that since they operate from their villages, they should be exempt from paying tax 

	How the issue is addressed?  

	Plan is in place to arrest the community leader who they perceive is in support of the truck drivers.
We are still planning on how to go and arrest the Igwe, you need to dialogue with them and if you go by force they will manhandle you. I had one ugly experience last year that I was macheted

	Ever impose penalties for non-payment of tax?  
	Penalties imposed for non-payment of taxes usually include:
· Charging of defaulters to court
· Locking up defaulter’s premises/places of business

	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	Penalties are most often times paid. This is because it is a court mandate and the defaulter has no other option than to pay.
What the local government will collect is the actual levy due but more fines is charged which is paid to the court.
it is the court that impose the penalty, what I will collect is the actual thing and that will serve as a deterrent to others to pay

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	· Tax collection in the LGA has gotten better over the past years. 


	If so, what was the reason for the change?
	· The current chairman is providing adequate materials to make the work more effective and easier. 
It is better this year because of the attitude of the chairman. This present chairman is helping matters
he is providing us with materials unlike the other ones that depend solely on federal allocation

	Views about Taxpayer Motivations for Compliance

	Main motivation for people to pay their taxes
	The people are motivated to pay their levies when they see the services provided with the revenue collected
Provision of essential amenities like good roads, pipe borne water and electricity are the things that will motivate them and make them adhere to instruction
· Fear of the law
The fear we impose on them using the police and when they see police they pay

	Main reason why some people don’t pay their taxes
	Again the respondent opined that the reasons people don’t pay taxes include:


	
	· Tax-payment not translating into meaningful infrastructural development
· Selfishness on the part of tax payers.  

“There are people who find it extremely difficult to release money to people just because they don’t want, they will tell you that you did not start this business with him and at such you don’t have right to come here and ask for money, those are some of the flimsy excuses they give but we tell them that it is their civic responsibility to pay their bill. Imagine if you are selling beer and somebody come here and drink and die and you don’t have license of operation it can be decided that you are selling poison there, once you have the license you are covered and those are some of the things

	Most effective/Practical ways of improving compliance
	According to the respondent, the best way to increase tax payers compliance is by 
· Dialogue with them
· Providing information on the need of paying tax
We approach them in a normal and dialogue with them, if you use force it is not going to work

in the market we built toilet facility, we build store for them and right now we are planning on giving them borehole so that they will not find it difficult getting water

	Challenges

	Main challenges faced in tax collection
	According to the respondent The main challenge they face in the course of discharging their duties include: 
· Non-compliance from tax payers especially from the indigenes who are granite truck drivers, these people feel that they are indigenes of the town and as such should not be made to pay tax.
· Lack of motivation for the workers by the appropriate authorities. 
Lack of motivation, take for instance you are going from here to aneheri, you need money for transportation, they deny us that. 
· Tax collectors not been equipped with vehicles to commute to the various destinations to carry out their duties.
We need vehicle to move around, sometimes when you are going out you need vehicles that will accommodate 5-6 of your workers, these are the things we lack. We are supposed to have standby vehicle in our office

	Efforts made to address/overcome challenges
	Continued dialogue with relevant authorities.
I have discussed with the revenue people, we are trying but they will tell you that there is no money

	How tax collection can be improved in the region/community
	To provide the necessary motivation for the workers to make the execution of the work easier.
Provide necessary working materials for the execution of the duties
Receipt, we find it extremely difficult to get receipt, we depend on go and do it yourself and when you it they will not refund your money and printing of the revenue document is too expensive, they are reluctant

	Views on Policy

	· The respondent suggested that the best way of raising taxes is by increasing the value of the current taxes because it is easier to continue with the people who already are compliant than trying to get in new people on board  

	· He opined that improving on social amenities can help motivate the people to pay their taxes and include those who hitherto are not compliant

	· Building more parks and expanding the current ones will make the transport industry more organized and the people will be more encouraged to pay. He opined that concentration should be on motor park fee as this is a veritable tool for revenue generation

	· He claimed that there is need to involve taxation experts to help them in  streamlining the modalities for taxation within the local government



