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	DATA


	Taxes they are responsible for collecting


	·  The respondent said that the board is only responsible for collecting state taxes, but with the state capital (Bauchi local government area) as its jurisdiction. The tax type mainly covers the Direct Assessment - Formal and Informal. About #15 million was generated last year. He estimated that there are about 6000 current tax payers, which include both companies and individuals, within Bauchi local government area.

	
Calculating how much taxpayers are to pay

	· According to the tax officer, the calculation of how much taxpayers are to pay is based on tax table. It is a document from the “Joint Tax Board’’ [a national body that formulates and regulates policies on tax]. Tax rate is applied when an individual declares his income. He gave an example of a tax payer who recently declared his income to be 6 million naira. From that, the tax payer has a tax relief which is 20% of the gross income plus 200 000. (Relief = 20% of gross income + 200 000). The relief is then subtracted from the gross income. The balance obtained is the chargeable income. A tax rate is then applied. For the first N300, 000, the payer is paying only 7%, and for the second N300, 000, he is expected to pay 11%. The next N500 000 is at 15%. Another N500, 000 at 19%. At N1, 600, 000, 21% is charged, while the total balance is at 24% (Graduated rate). At this stage, 7% + 11% + 21% is used to get the tax due/tax payable. He stated further that, 1% will be charged, once a person’s income is not up to N300, 000, at the end of the year.
· And for small firms, the net income from the statement of account is used as the basis for calculating the tax payable, using the same formula stated above.

	Number of Staff
	· There are 6 tax collection staff in the area office, divided into two teams.

	Communication and Engagement

	Contacting & Communicating with taxpayers



	· According to the respondent, the primary means of contacting taxpayers, to let them know of their tax responsibilities, is through hand delivery of notice by the tax officials. He claimed that the unit presently does not have platform to send mails or assessment online. They only make use of bulk messages for reminding purpose. Also, they invite the taxpayers to their office to file their returns, thus, using that as opportunity to inform them about what they need to pay.

	Events/workshop to educate taxpayers
	· He confirmed that they do organize workshops and sensitization campaigns to enlighten the tax payers periodically. The last one was held in March 2018, with a very high response rate.

	Handling complaints
	·  On avenue for complaints, the tax official said that there is a tax payer’s service unit that is responsible for attending to complaints. There are also dedicated phone lines through which complaints can be lodged. They can also write a letter to the board.

	Processes and Systems for Tax Collection

	Targets for collection
	· The respondent confirmed that they have targets of amount to be collected, which is set yearly by the State Government. The ministry of planning, research and statistics shared this amount among various departments. He gave the impression that there are different units that collect different types of tax. Like he mentioned earlier, his jurisdiction only covers direct assessment [formal and informal sector]. Usually, the team brainstormed on how to achieve the target.

	Are there occasions where tax collectors have acted inappropriately
	· The respondent avert that cases of misconduct was not common among his staff. Also, he used to be on field to ensure that everything works as planned.

	Hardest tax to collect
	· According to the tax official, hardest tax to collect is the direct assessment, because it involves going around to visit a tax payer, which could be more than once. He could not readily single out a particular group that doesn’t pay tax, but he was of the opinion that people are not complying generally. Although, he said they have not been imposing penalties, but this might change with the new administration in the state. 

	Improvement in Tax system
	· The respondent further confirms that there has been a reasonable improvement in tax collection generally in the state. Before, the state was generating about N500 – N600 million monthly, but now, it has increased to about N800 – N900 million in a month.

	Views about Taxpayer Motivations for Compliance

	Motivations for tax compliance


	· The respondent believed that the people are encouraged to pay tax when they see ‘physical projects’ being executed by the government. In contrast too, people feel mostly discouraged to pay tax when they cannot see physical evidence of what taxes generated are expended on.
·  Greater enforcement was seen as offering impetus to increase taxpayer compliance. The respondent cited a new exercise embarked on, some weeks ago, where defaulting notice was served on individuals and organizations, as generating a measure of compliance.

	Challenges

	Challenges


	· The major challenges mentioned are inadequate man power and non-compliance by many tax payers. He suggested the having more tax collection staff will enhance their job.

	Views on Policy

	· The tax official felt that extending the tax payers net is the best way of raising taxes, since he believed that many people are not paying. In particular, he thinks that the individual (personal income tax) should be given more focus. He based this on the idea that they formed the majority of tax payers in the state, considering the perception that there are not many firms in Bauchi state.

	· The respondent submitted that the PAYE has the potentials of raising more revenue, because of the process of collection, which appears to be effective.




