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	DATA

	Area of Jurisdiction: 
	The respondent oversee the affairs of the staffs and we also involve in  law enforcement for tax defaulters

	Type of Taxes responsible for:
	· Direct assessment tax

	
	· Withholding tax

	
	· Payee/personal income tax

	
	· Development levy
· Road tax
· Minimum tax
· Consumption tax

	Annual Total Tax Revenue for OGIRS











	· For direct assessment tax we collect #8m-#10m yearly
· Withholding tax is #100,000 yearly
· Road tax is #5m yearly
· Payee/personal income tax is #2m yearly
· Development levy is #2m yearly
· Minimum tax #5m yearly
· Consumption tax is #500,000-#600,000 yearly

	
	Type Of Tax Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Payee/personal income tax
	No record
	250
	Between #200-#3,000

	
	Withholding tax
	2

	2

	No record


	
	Consumption tax
	Nil
	Nil
	5%

	
	Road tax
	20% of existing payers
	1.2m
	#2,000-#5,000

	
	Development levy
	Nil

	250

	#100

	
	Minimum tax
	Nil
	1613
	#3,100

	· 
	The LGA makes use of a tax band to calculate each tax and it is according to the law

“This is taxable income, after all the relief, there is a relief that government do give to every taxpayer which is called CRA Consolidated Relief Allowance of #200,000. If your income is #1m the first thing we use to work it out is that 20% of this #1m plus that CRA will be added together and we will minus it from the income which will give you the taxable income, the remaining taxable income will now be used to work rate. Assuming that we get #600,000 after we have removed all these, the first #300,000 will give us 7% which is #21,000. The next #300,000 again at 11%, which means such person will pay #54,000 per annum as tax.”
· Withholding tax is 5% on contract or anything
· Development levy is fixed at #100 per individual
· Consumption tax is 5% ot total sale from hoteliers 

	Staff Strength
	· .We have 10 staffs and a dispatch rider




	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Through invitation
· Via mail
· We serve assessment notice with the use of currier service
· We go in person

	Mode of communication with taxpayers
	· They also communicate with tax payers through sensitization.

	How they inform them about taxes they need to pay
	· Through assessment notice 
· We go in person
· Via dispatch rider

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	The LGA organizes seminars and workshop at our head office to sensitize taxpayers.

	Complain mechanism
	· Is mainly done in writing 

Taxpayers write objection letter to us

	Processes and Systems for Tax Collection

	Are there set targets?

Who sets them
	· Targets are set by the chairman at the head office.

“It is our chairman from our head office, they will give everybody target so that you can work harder, if you are not given target you can sit down in the office. Nearly every month they call you for meeting and ask for your performance and if you are not performing they will remove you.”

	How tax collectors respond to set targets
	· They see the target as outrageous which requires tax officers to go extra miles to try and meet.
“There are some remote areas that you think there is nothing there and you will think you have capture all what you can lay your hands upon, while this target is killing and you go to those remote areas  to see if I can see some taxpayers I can drag into tax net.”


	How tax collectors are monitored to tax are correctly collected.

	According to the respondent, tax collectors are monitored by:
 Comparing is being paid to what is expected of the tax payers. 

“We have a template and we would have already issued out what each taxpayers should pay. We invite bank officials to go with us”


	Are there occasions where tax collectors have acted inappropriately
	The respondent claimed there has not been any recorded case of malpractice in the LGA as tax officials are often accompanied by a senior colleague, who closely monitor their  whenever they go out on official duty

“No, that doesn’t happen in this office because I follow them out when they are going; moreover there is nothing a taxpayer can offer that will make any meaning to us”

	Hardest tax to collect
	The most difficult type of tax to collect is stamp duty.

Reason was said to be because the tax payers do not declare the actual amount with which they purchase their properties

“People don’t declare the truth amount they buy land for instance and we cannot determine that for them.”

	Any particular groups that don’t pay or where it is difficult to get them to pay
	None 

We don’t have a particular group of people that don’t pay tax.

	How the issue is addressed 

	· In the case of stamp duty the government came up with a template detailing the amount lands will be sold in each area and this has made it easy for the officials to determine the amount to be paid as stamp duty tax. Which is set at 12% of the cost of the total cost the land was purchased.

	Ever impose penalties for non-payment of tax? 



Aare the penalties paid?
	Penalties imposed for non-payment of taxes in the LGA and in accordance to the law includes:
· Penalty of 10% of the amount normally charged.
· Additional 21% interest at commercial bank rate.



The level of compliant to penalty imposed on is said to be on the low side as tax defaulters often plead for waiver which was often granted by the LGA. Thus it is seen as inadequate.

“Many people will just come and plea because the one they supposed to pay they have not paid it, they don’t have the money to pay the one on ground and you said they should pay additional penalties. It is not easy to comply, some will comply but it is not easy”

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	According to the respondent, Tax collection in LGA has been better over the past years and this could be attributed to the level of the enlightenment and active participation of tax officials.

“before I was posted here averagely we were making #500,000 per month now if you check we can make #2m in a month or more than that, so it depends on the way you can move, if you cannot move a tax payer will not come to you unless they want to use the paper for something.”


	Views about Taxpayer Motivations for Compliance

	Main motivation for people to pay their taxes
	According to the respondent the motivation for tax payment includes;
· If government is embarking on infrastructures
· Since we have already rolled out the paper they are always scared of coming to them with greater enforcement.

	Main reason why some people don’t pay their taxes
	This was said to  be because:
· Large number of people still don’t know the purpose of tax as they are not enlightened


	
	
· Because they sometimes get away with it.
· Some also see it is unjust for them to pay because they are not seeing the dividend of their payment from the government so far.


	Most effective/Practical ways of improving compliance
	· There should be enlightenment
· By attending to the need of people through building infrastructures.

	Challenges

	Main challenges faced in tax collection
	According to the respondent The challenges they face in the course of discharging their duties include: 
· Hostility from taxpayers and onlookers
· Some taxpayers also avoid the officials by locking their shops nd running away whenever they learnt they are in the area.

“Some of our taxpayers are too hostile and when we go out they don’t want to pay, even those that don’t have shops will want to cause trouble, they are the major ones and if you are not wise a bit they will cause problem for you and in that case we just leave that place to other areas”

We also face the challenge of avoidance from people when they see us.


	Efforts made to address/overcome challenges
	· By being friendly with them and also quickly leaving or avoiding areas where they sense any form of agitation or rumours of before it escalates to dispute/clash
“We visit them to make friend with them, Where there is clash we avoid the place” 

	How tax collection can be improved in the region/community
	According to the respondent the following will make the biggest different in improving tax collection in Ogun state:
· Provision of adequate mobility.
· More security for tax collectors.

“First is mobility, we need to move with vehicle, we have vehicles but not enough. The security should be there for us so that they will not mob us and with these taxes will be easier for us to collect and we can make more revenue.”

	Views on Policy

	· In the opinion of the respondent there are many people who don’t pay tax, the government should do all it can to ensure that such people are included on the tax net rather than increase tax rates.

     “there many people that are not paying tax at all, government should improve on that. The more we see  them we raise assessment for them, so we should have them on tax net.”

“We cannot depend on the existing tax payers, we should look more for tax payers every day. Business spring up every day and we need to capture them, the target will not be stable, every year the target will increase and we need to look for more tax payers.”


	· The government should focus more on direct assessment tax (paid by Private business owners, different from payee)as this can be captured easily 

“once they bring out their pay role you work it out for them. Some people have this money but you will not see their businesses outside”

	· The respondent feels that Payee has more potential for raising more revenue compared to the direct assessment because they are consistent and easier to collect 

“unlike the direct assessment that you can see them today and tomorrow you will not see them”

	· If opportune, the respondent will reverse the revenue target of each office which he termed as outrageous. He concluded that increment should be based on previous year’s performance and the area’s capabilities in terms of developments, manpower and number of businesses present.

“If I have my way the target given to us is too outrageous for each office, if they probably see what you made last years and increase it by 20% it will be fine that increasing it from #20m to #150m the following year, definitely you have to run and run. If you make #20m last year they can increase it to maybe #40m this year it will be fair. There is no such development in this area to have such high revenue met; they should not give a target that will give a sleepless night”



