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	DATA

	Area of Jurisdiction: 
	This department is responsible for preparing the revenue budget for the Ogun state internal revenue service, They receive circular from the ministry of budget and planning, requesting for a proposal for the next fiscal year which is from August-September. They are saddled with the responsibility of preparing the budget for the OGIRS which is the number one revenue collecting agency in Ogun state, They collect about 60-70% of the IGR of the state. They don’t collect revenue for the federal government

	Type of Taxes responsible for:
	· Direct assessment tax

	
	· Withholding tax

	
	· Stamp duty

	
	· Hotel occupancy and restaurant consumption Tax, Pool and betting, Road tax and back duty

	
	· Tenement Rate

	
	· Shop-rate

	
	· Signboard

	
	· Food and Licensing

	Annual Total Tax Revenue for OGIRS
	· They collect about 60-70% of the IGR of the state.

According to the respondent Direct assessment is for the self-employed and that represents about 5-10% of the total revenue.

· Withholding tax generate about 7%
· Stamp duty is always very low and that should be about 3-5%
· Hotel and occupancy generate about 3%
· Pool and betting 3%
· Road tax generate about 4-5%
Back duty generates about 6-7%

	Staff Strength
	· They have 540 staffs in all, 332 tax collectors
· 208  non tax collectors

	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Face to face
·  Via mail
· They are served assessment notice through courier service
· phone calls

	Mode of communication with taxpayers
	· In addition to the above mentioned, they also communicate with tax payers via radio
· Via  television
· Via bulletin

	How they inform them about taxes they need to pay
	· Through assessment notice 
· We go in person
· Via mail

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	Last seminar held was about 3 years ago, organized by a German agency.

Yes, we have seminars and workshop to sensitize taxpayers with the help of a German agency and this was done 3yrs ago where about 80-100 taxpayers were in attendance.

	Complain mechanism
	· Complaint are usually made through a hotline number in the state gazette and email addresses

“There is a hotline number which people can call and it is written on the bulletin. The number is broadcast on the weekly radio and television programs. We also have e-mail available to taxpayers to lay their complaints”

	Processes and Systems for Tax Collection

	Are there set targets?
	There are targets set at the beginning of every year

	Who sets them
	Targets are set by the governor every year. 

“The government set the target, like I said earlier on that our duty in this department is to prepare a budget proposal for the government, forward it to government, go for the defense of that budget at what is called treasury board meeting which is usually presided over by the governor, at that forum the government can say you know we depend on you for this money, what you have propose is not acceptable you should be able to collect this amount and just tell me what and what you need, the government accept it and pass it to the house of assembly where the final defense with the ministry of budget and planning, whatever is approved becomes our official budget that we will distribute across”

	How tax collectors respond to set targets
	They complain that the target is too high but at the same time opine that if the working tools are adequately provided they will meet an appreciable part of the target


	How tax collectors are monitored to tax are correctly collected.

	· Lodgment of tax into bank
· Attachment of bank officials to the tax officials.
· We also give POS to tax officials.

“We  have introduced direct bank lodgment scheme, that is every tax payers should be able to lodge money directly into the government’s cover and anybody who give money to tax official does so at his own risk”
“we don’t have commercial banks we engage the services of micro finance bank to follow them to wherever they want to collect”

	Are there occasions where tax collectors have acted inappropriately
	According the respondent, this is seen as a normal occurrence that tax collectors often indulge in. 

“It is something that happens from time to time where people want to enrich their pocket ahead of their job and in such case we make them scapegoat by showing them the way out”

	Hardest tax to collect
	The most difficult type of tax to collect is direct assessment tax. 

Reasons:
· No accounting record of their operations
· They believe government will not use the money judiciously 
· Because we also don’t have access to their information it makes it hard to collect

	Any particular groups that don’t pay or where it is difficult to get them to pay
	· Members of informal sector don’t pay tax. These sector includes the market women, artisan, mechanics and others. 

	How the issue is addressed?  

	Through their various associations. 

“We have observed that they have associations and they all pay money to their different associations and what we have done is to tell their associations that a certain percentage of the money they collect from their members should come in as tax which initially there was resistance about but with the intervention of the government we have been successful in bringing them to the tax net”

	Ever impose penalties for non-payment of tax?  
	Penalties are often imposed for non-payment of taxes in accordance to the law and these includes:
· Fine of #500,000 for back duty.
· Putting the firms under lock and key

	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	Since the penalties are according to the law tax defaulters often comply whenever they are penalized.
“The point is that in the past we have not been penalizing them but at a point we say why don’t we implement this provision of the law since it is there, so they started begging but we don’t listen to them and they have been complying”

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	· According to the respondent, tax collection in the state has gotten better over the past years and this is ascribed to the function of the activities of the government in providing infrastructural amenities.

· Also, the release of the operational running cost for OGIRS by the state government has accounted largely for the progress made.

"All other agencies will say the last time they receive operational running cost was in the last 6months but as for OGIRS it is been paid as at when due”

	Views about Taxpayer Motivations for Compliance

	Main motivation for people to pay their taxes
	According to the respondent the main motivation for tax payment includes;
· Evidence of what government is doing with their money
· Fear of  been caught on the wrong side of the law

	Main reason why some people don’t pay their taxes
	Again the respondent opined that the reasons people don’t pay taxes include:

· No evidence/account of what the government is doing with their money
· Because they sometimes get away with it
· Tax-payment not translating into meaningful infrastructural development

“That could also be responsible and in some cases the penalty is not primitive enough, when you say pay #5,000 as penalty, like they are supposed to pay #150,000 and they refuse to pay and you now say the penalty is #5,000”

	Most effective/Practical ways of improving compliance
	· There should be what is called tax for service, taxpayers should see what they are paying for.
· Appropriate punishment should be meted out to the defaulters.
· Government should have individual taxpayers data so that there will not be hiding place for anyone, BVN data should be made use of to get individual taxpayers TIN number

	Challenges

	Main challenges faced in tax collection
	According to the respondent The challenges they face in the course of discharging their duties include: 
· Non-compliance from tax payers especially from the informal sector
· Underpayment of tax by the formal sector
· Another challenge is mobility for tax collectors. 
· 
“the tax audit we are talking about is even about the companies because they have all the records, when they pay they remit and at the end of the year if it is not enough they go back there and establish the back duty and underpayment and we even ask them to pay penalties, but as for informal sector when they don’t have record, you don’t even know their names and addresses so the informal sector is the number one problem”

“Then on the part of the office the number one challenge will be the mobility, we don’t have enough vehicles for our operation now and that one is very key, when they don’t see you with vehicle it is like a letter of recommendation, when they see you and the way you are dressed”

	Efforts made to address/overcome challenges
	· For the informal sector we have been meeting with their leaders of associations to make them remit certain percentage into governments cover.
· The formal sector that under pay tax we penalize them appropriately.
· In the area of the mobility apart from the effort the government is making we have also been spending judiciously to make sure we buy some vehicles for the tax collectors.

“The government has been trying but the vehicles cannot go round for now, but what we have been doing is to see how we can be prudent in money spending, whatever we get from the government we are trying to see what we can buy from our own running cost, already we have about four that we got”

	How tax collection can be improved in the region/community
	According the respondent the following will make the biggest different in improving tax collection in Ogun state:
· Provision of adequate working tools e.g vehicles
· Giving incentives to tax collectors by giving certain percentage of 5-10% of tax collected to the tax collectors.

“a certain percentage of the money been generated to be given to the tax officers as incentive because honestly speaking tax collection is quite demanding and challenging and sometimes the risk involved, there are some times when they go out they will beat them to the state of coma, there should be a kind of incentive that will compensate for what they face outside”

	Views on Policy

	· The respondent frowned at the idea of increasing tax rate completely, In his opinion, it will be unfair to burden existing tax payers with increased rate instead of fishing out tax net defaulters and make them pay tax, he sees this to be injustice and agreed that it to be in contrast to what taxation represents.

“I think it will be unfair to the……. rather than getting the defaulters to the tax net you want to put extra tax burden on those that are complying, no. I think the appropriate thing will be to pull those that are not yet on tax net because it is injustice to put additional burden on those that are paying while some are not paying at all”

“It will even distort one of the functions of taxation as instrument of redistribution of income, those who have and they are not parting with anything in form of tax”


	· The respondent is of the view that focus should be on individuals and informal sectors because they are in large number and many of them are outside the tax net.

“with minimal effort you get these people to pay tax and they know that there are penalties for none compliance, these people with minimal effort they will comply effort should be on the informal sectors many of whom are outside the tax net.”


	· For the tax that has the most potential to raise revenue he opined that direct assessment tax has potential but optimizing revenue from direct assessment which is a function of a robust data base but in his own opinion Ogun state is not there yet but base on what is obtainable now it is payee because it gives us more revenue.


	· If I am to influence any policy I think the policy will be tailored towards getting much from the well to do in the society, most of them flaunt their wealth here and there, going about and flying jet. There should be policy in place to ensure that the well to do pay much more, they should introduce something like wealth tax, those who are wealthy should pay much more tax.

· Because apart from getting revenue, one other function of tax is to redistribute income, you get much more from those who are at the upper part of the ladder and you ask those below to pay little base on their income, so you will be distorting one important function of taxation I you don’t ensure the well to do pay substantially.



