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	DATA

	Area of Jurisdiction: 
	Responsible for collecting local government tax under Fegge Local Government. They are not responsible for collection of any Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Type of Taxes responsible for:
	· Tenement Rate

	
	· Shop rate

	
	· Signboard

	
	· Food and Licensing Certificate Tax

	Annual Total Tax Revenue for Fegge LGA 











	· N100, 000.00 (Last year over N80,000,00)

	
	Type Of Tax Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Tenement Rate
	1000
	250 - 300
	0.25% of rent

	
	Shop-rate
	10000
	1000
	Rural: N1500
Semi-Urban: N3000
Urban: N5000

	
	Signboard
	8000
	500
	Depends on the size/type of signboard. This was Categorized into 3:
a. Billboards: Between N250,000 – N2,500,000 (depending on size/type) paid annually
b. Gate-Head (N9600 – N15000) paid annually
c. Promotions(Activations): N5000 daily

	
	Food and Licensing
	300
	2000
	Depending on size/type of business

	· 
	· According to the respondent Estimate of property/land within their jurisdiction is over N1 billion 
· Estimate of Small firms within their jurisdiction is between 200 – 300 firms

	Staff Strength
	· Staff strength of tax collectors (full time equivalent; permanent and pensionable) stood at 89.
· It was previously over 120, but as a result of re-posting/transfer to other LGAs (due to creation of more LGAs) and deaths, staff strength reduced to 89.




	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Face to face 
· SMS Via
· phone calls

	Mode of communication with taxpayers
	· In addition to the above mentioned, they also communicate with tax payers via radio, public announcement (town crier)

	How they inform them about taxes they need to pay
	· Mainly through demand notice 
· Face to Face
· SMS

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	No any form of workshop or seminar has been organized for tax payers within Fegge LGA in the past.

	Complain mechanism
	· On the demand notice, there are phone numbers made available for tax payers to lay complain.
“An example was given of an incidence of how they called him and he was summoned before the chairman of the LGA about how they were not getting the gains of their tax payment, it was settled between them (tax payers and tax collectors) and the chairman of the LGA Council.

	Processes and Systems for Tax Collection

	Are there set targets?
	According to the respondent targets are set (yearly)

	Who sets them
	Targets are set by heads of department i.e. revenue officers and treasury officers. 
“As an area officer it is left for them to strategize on how to achieve this target.”

	How tax collectors respond to set targets
	They divide themselves (tax collectors) among the various types of tax and tax-payers and draw out a plan (could be monthly or quarterly) that spells out how much tax they need to collect from a location within a given period of time. 

“Although it is not compulsory to typically meet the target holistically. 85% target met is acceptable according to the respondent. Again, they visit tax-payers more during seasons or periods they feel business is booming e.g. festive seasons”

	How tax collectors are monitored to tax are correctly collected.

	· Through check and balances.
· Using the demand notice.

 If there is disparity between what is stipulated on the demand notice and what the tax collector remits as his/her collection an enquiry is set up to verify the validity of the claim. Also, to ensure accountability, supervisors are also sent to audit all the areas visited by tax-collectors. 

	Are there occasions where tax collectors have acted inappropriately
	Incidences of misconduct by the tax-collectors have been recorded. This is seen as a normal practice amongst tax collectors and there was nothing anyone can do about it.

	Hardest tax to collect
	The most difficult type of tax to collect was Tenement Rate. 

Reasons:
· Landlords are rarely around 
· Some may even be out of the country
· Care-takers are often afraid to present demand notice to their landlords for fear of been seen as incapable by the landlords.



	Any particular groups that don’t pay or where it is difficult to get them to pay
	· There is no specific group that doesn’t pay tax.

· The taxes are just difficult to collect, especially from the indigenes, 

· Reason being that they are indigenes and voted in the government, and they know the chairman of the community, they see him as one of them, so can’t pay tax.

· Also, because they don’t make enough money to pay. Example is the shop rate tax which is N5000. 


	How the issue is addressed?  

	By delegating a respected person within the community and saddling him with the responsibility of collecting tax from them as a group not individuals. That means, they expect that the community should produce xyz amount of tax collectively. To make payment easier, they usually slashed the fixed standard shop rate from N5000 (as set by GEMS3) to between N1500 – N2000 depending on the value of the business within that area.

	Ever impose penalties for non-payment of tax?  
	Penalties imposed for non-payment of taxes usually include:
· Fine of 5% or 10% of the original tax.
· Charging of defaulters to court
· Locking up defaulter’s premises/places of business

	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	Penalties are most often times not paid. Thus there is little or non-compliance with fines, process is therefore termed as inadequate as defaulters usually complain they don’t make enough money to pay the basic tax, talk more of the fines

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	· Tax collection in this LGA (Fegge) has gotten better over the past years. 
· About 5 – 6 years ago, the Local government was awarded the best revenue generating community with respect to tax. 

	If so, what was the reason for the change?
	According to the respondent this was made possible by the effort of the chairman at the time who normally erects signpost beside completed project avowing the project was made possible by the revenue generated from tax-payers. Thus making tax-payment and collection easy.

“What he usually does was, he would raise a signboard, So the people saw that their taxes translated into meaningful development”

	Views about Taxpayer Motivations for Compliance

	Main motivation for people to pay their taxes
	According to the respondent the motivation for tax payment include;
· Cordial relationship between customers tax officials.
· Fear of the law

	Main reason why some people don’t pay their taxes
	Again the respondent opined that the reasons people don’t pay taxes include:


	
	· Tax-payment not translating into meaningful infrastructural development
· Selfishness on the part of tax payers
· Increment in price or rate of tax.
· Structures set and published by GEMS3, stating the amount a particular type of tax should attract. Which respondent claims was not based on what is obtainable in the region.  

“Another thing that affected tax-collection is the gazette set by GEMS3, which stated the amount that a particular type of tax should attract. The gazette was not based on what is informed on our clime and no consultation was made with the locals on how much needs to be paid. They fixed a flat rate, for example on shop rate for urban, the rate is fixed at N5000 irrespective of the value of the business, this according to him affected ax collection””

	Most effective/Practical ways of improving compliance
	According to the respondent, the best way to increase tax payers compliance is by 
· Pointing out the services that are delivered with tax money, he highlighted that this has been the major reasons why people don’t pay taxes, thus if they can see their taxes translating to meaningful development, it would encourage greater compliance to tax payment.

	Challenges

	Main challenges faced in tax collection
	According to the respondent The main challenge they face in the course of discharging their duties include: 
· Non-compliance from tax payers especially from the indigenes who feel they voted in the government thus should not be made liable to pay taxes.
· Tax collectors welfare not been considered by the appropriate authorities. 
“For example the law says, whoever generates tax should be given 10% of the collection, but that is not done by the government.”
· Tax collectors not been equipped with any kit such as (umbrellas) during the rainy season which often deter them from carrying on their duties.
· Having to pay the police from their purse to settle tax related duties/disputes as the government usually don’t come to their rescue in this regard..

“Also during rainy season for example, the tax collectors are not provided with umbrellas to enable tax collection. He sighted another example that when they have issues with tax payers and they (tax collectors) invite the police, they pay the police from their own purse, government usually turn a blind eye on them”.

	Efforts made to address/overcome challenges
	Apart from occasional calls for meeting where tax collectors are asked to make known their grievances in writing little or nothing has been done to address these challenges.
 “they usually call for a meeting, and they asked us to make known our grievances via writing, but sadly that’s where it ends”

	How tax collection can be improved in the region/community
	The respondent opined that public enlightenment soliciting for cooperation from tax payers will go a long way to ease tax collectors jobs.

Also the welfare of the tax collectors should be put into consideration eg. Providing them with boots and umbrellas during rainy seasons and giving them 10% of their generated revenue. This would foster greater efficiency in tax collection”

“What would make the biggest difference to improving tax collection in this area is more public enlightenment stating that tax collectors would be coming to their area, tax payers should please cooperate with them. This would encourage greater cooperation on the side of tax payers. 

	Views on Policy

	· The respondent suggested that the best way of raising taxes is if the taxes collected can translate to meaningful visible development, this according to him would be the best way to raise taxes. Also ensuring strict compliance by using subtle force, using the fore mentioned (let the people see meaningful development).  

	· He opined that improving the tax collection from existing taxpayers should be favoured order expanding the number of taxpayers. This according to him is because many people don’t have jobs yet, before thinking of that initiative they should create job opportunities. Concentrating on the existing tax payers and proper utilization of tax collected would be more efficient way of collecting tax from existing taxpayers, which would in turn encourage others who are not paying to also pay. 

	· He again opined that type of taxpayer to focus on are salary earners (both government and company staff). This is because the tax is deducted from source; the tax payer doesn’t even feel the impact of the tax deducted and they are many of such tax payers.

	· He added that the most income generating tax (potential) would be advert and signage tax as a single advert can attract millions of naira, when you multiply that by the numerous adverts that translate to a huge amount. No other type of tax can bring in so much at once per individual.

	· If there was any policy to influence it would be the gazette set by GEMS3, instead of gazette, the respondent opined that is should be bylaws which is more explicit than the gazettes,  example, in the gazette it says ‘others’ without explaining what others are. But bylaw states explicitly what tax needs to be collected from whom again it is not fixed it is subject to change depending on which area, value of business, but gazette is fixed for example, for example every shop owner should pay N5000 according to gazette, but by laws weighs the value of your business before charging you.



