
	
PERCEPTION OF TAX AND SUBSIDY IN NIGERIA
SUMMARY OF FINDINGS (IDI)

	[bookmark: _GoBack]Name of Respondent: XXX 

	Role: Assistant Area Manager

	Type of Interview: IDI/State Revenue Service

	Location: Kano State

	LGA: Fegge B’ LGA

	DATA

	Area of Jurisdiction: 
	Responsible for collecting state based taxes under Fegge Local Government. They are not responsible for collection of any Federal Government tax, collected by FIRS (Federal Inland Revenue Service)

	Type of Taxes responsible for:
	· Personal Income Tax (Divided into Direct Assessment and PAYE)

	
	· Withholding Tax (from individuals)

	
	· Development Levy

	Annual Total Tax Revenue for Fegge LGA 











	Type Of Tax Collected
	How Much Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Personal Income Tax (Paid Monthly):
Direct Assessment (informal)
	
1 billion
	
8 million
	
10 %
	
Not fixed based on your income

	
	PAYE(formal Organization deducted from source)
	N872 M (only for the month of May, 2018)

N6 billion  in 2017

N350 M (average amount collected monthly for 2016)
	11 million
	80% 
	Not fixed based on your income
 E.g. Someone earning N250, 000 yearly pays 1% monthly of monthly income, someone earning above N500,000 is 7%, N1M is 15%

	
	Withholding Tax (Individual) paid yearly
	5 billion (2017)
	12 Million
	45%
	10% of your rent or income (paid usually by shop owners, contractors, professional)

	
	Development Levy (paid yearly)
	2 billion
	
16 million (Including both formal and informal sector)
	Only 10 % compliance from Informal sector

And 50% compliance rate from informal sector (8 million) 
	N500 per staff employed (Fixed)

	· 
	· Estimate of property/land within their jurisdiction (Fegge B LGA) is over N3 Trillion according to the respondent
· Estimate of Small firms within their jurisdiction is about 400 firms according to the respondent

	Staff Strength
	· According to the respondent, they have 10 staff (full time equivalent). He added that the current Chairman employed more staff (765 young graduates) in 2015 and spread them among the LGA. Under their jurisdiction they now have more staff compared to before. 

	COMMUNICATION AND ENGAGEMENT

	How taxpayers are contacted about tax bills.
	Through enlightenment (a department called TEED; Tax Education and Enlightenment Department has been set up to facilitate this). This is done daily and it targets tax payers. Respondent said well up to 500 vehicles go round Kano on a daily or sometimes weekly basis to inform and educate tax payers on their responsibilities to pay tax. 

	Mode of communication with taxpayers 
	· Apart from the above, they also communicate with them via radio and TV jingles/announcements

	How they inform them about taxes they need to pay
	· Mainly through demand notice 

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	According to the respondent, a workshop/forum there is usually organized once in a month among the tax payers (represented by heads of the various associations and unions in Kano). The Governor and Tax Collectors Officials’ are represented by their chairman. 

	Complain mechanism
	There are usually complains by tax payers and the mechanism to channel those complains is Via:
· Suggestions boxes made available at the tax offices.
· Visitations by tax officials to tax payers who usually advise them to put complains in writing. 
All complains are then addressed via a meeting or dialogue with tax payers  to resolve the issue.

	PROCESSES AND SYSTEMS FOR TAX COLLECTION

	Are there set targets?
	The respondent confirmed that each tax station is a given set targets. For example Municipal has a monthly target of 12M, while their station has a monthly target of 40M (it was increased from 20M to 40M depending on the commercial value of the area). 

	Who sets them
	Targets are set by top management. 

	How tax collectors respond to set targets
	In order to achieve these targets, the tax officers normally organize a forum where they strategize and the best 3 stations that have achieved their targets are rewarded, sometimes such staff are then sent for courses in Lagos, while the worst 3 are queried via a warning letter.

	How tax collectors are monitored to tax are correctly collected.

	According to the respondent, one way they mitigate fraudulent behavior is by issuing a stern warning forbidden any official from collecting any form of cash payments, all payments are done either directly into the bank or via POS machines which have been made available. 

	Are there occasions where tax collectors have acted inappropriately
	Tax officials are more afraid now to misbehave, because any form of fraudulent behavior attracts stringent penalty such as termination of employment, and this has made tax collectors to be more cautious, also they have new streams of staff who have replaced the ones caught with fraudulent behavior.

	Hardest tax to collect
	· As stated by the respondent, the most difficult type of tax to collect is the withholding tax (on rent) and direct assessment.

Reasons:
, 
· Someone might have multiple shops, and paying 10 % of the rent rate as tax usually amounts to a whole lot of money to part with, thus it becomes difficult to pay such tax. 
· Not keeping adequate or updated accounts/records has been seen as one of the setbacks why for tax collectors especially for the direct assessment.
 To address this they usually do what they call assessment based on judgment to determine the tax payable”

“this was because it is they don’t have proper accounts or records, it becomes difficult to determine the tax.

	Any particular groups that don’t pay or where it is difficult to get them to pay
	The most difficult group of people to collect tax from are the informal sector such as the (Bureau de change, market people, abattoir etc). 

This is so because they don’t usually keep proper record of their transactions. 
.

	How the issue is addressed?  
	They tackle this issue by having meetings with the heads of such association or group and dialogue on the way forward

	Ever impose penalties for non-payment of tax?  
	Penalties imposed for non-payment of taxes usually include:
· Fine of 10% extra charged for late payment and 21 % for withholding the tax completely.
 

	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	Penalties are usually effective as defaulters are made to pay using a legal or judicial process.  

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change? 

If so, what was the reason for the change?
	According to the respondent, tax collection in the state has greatly increased, he claimed that the state used to generate about N350 Million Naira monthly on direct assessment alone but now they make over N800 million Naira. 


He accorded this significant increment to the initiative of their chairman, who has worked with Fatodu (FIRS Boss) from where he leant the secrets of increasing IGR (Internally generated revenue) from tax. The key way according to the respondent was the introduction of the Tax Enlightenment Department (TEED), this department enlightened tax payers and bridged the gap between tax payers and tax collectors which was not there before. This made a huge difference. 

	VIEWS ABOUT TAXPAYER MOTIVATIONS FOR COMPLIANCE

	Main motivation for people to pay their taxes
	In the respondent’s opinion, the motivational factors that influences tax payment include;
· Tax payers having  more understanding of the tax process made possible by the TEED Team.
· Tax officials cordial relationship with tax payers
Others include 
· Proper utilization of the tax been paid translating into meaningful development

	Main reason why some people don’t pay their taxes 


Most effective/Practical ways of improving compliance
	This is said to be mainly because of some tax payers complaint about their taxes not translating into meaningful development thus discourages them from paying taxes.

To the respondent,  greater enlightenment of the tax payers about how the tax process works appears to be the best way of increasing compliance.

	CHALLENGES

	Main challenges faced in tax collection
	According to the respondent The main challenge they face in the course of discharging their duties include: 
· Not having enough vehicles to comb all the business areas thus limiting them to a specific area of coverage. 
· Also majority of the tax payers don’t like going to the bank to pay. 
· Tax knowledge about tax is also a challenge as some of the staff don’t have proper knowledge
He added that the biggest difference to the staff to improve tax collection will be better remuneration of tax officials 

	VIEWS ON POLICY

	· He opined that increasing or expanding the number of tax would be the best way to raise taxes because this way there would be more revenue generation when more people come in

	· Firms should be focused on because they usually pay tax for their staff (PAYE) which are usually many and also withholding tax from rent including Personal Income Tax (for their boss). Thus more profitable to focus on such taxpayer

	·   The respondent feels that the taxes with the most potential for raising more revenue would be withholding tax on rent and direct assessment because this is deducted on monthly basis multiplied by the numerous number of people who have to pay it, this would translate to huge IGR

	Finally , if there was any policy to effect change on, it would be monitory policy of the government. The policy should be in such a way that it would encourage money in circulation for example by awarding more contracts to contractors.
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