
PERCEPTION OF TAX AND SUBSIDY IN NIGERIA

SUMMARY OF FINDINGS (IDI)
	Name of Respondent: XXX

	Role: The head, Internal Revenue Enforcement Team

	Type of Interview: IDI/Urban LGA Revenue Service

	Location: Rivers State

	LGA: Port Harcourt Local Government


	DATA

	Area of Jurisdiction: 
	Responsible for collecting Personal income Tax, Stamp Duty,  Sanitation and some other levies like property tax, parking permit, economic development levy EDL, business registration levy

	Type of Taxes responsible for:
	· Personal Income Tax

	
	· Stamp Duty

	
	· Sanitation- Has stopped collecting

	
	· Parking Permit- Has stopped collecting

	
	· Economic Development Levy- Has stopped collecting

	
	· Business Registration Levy- Has stopped collecting

	
	· Property Tax- Has stopped collecting

	
	· Withholding Tax

	Annual Total Tax Revenue for Port Harcourt LGA 


	Type Of Tax Collected
	How Much Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Personal Income Tax
	N40 Million to N50 Million (Last year over N47 Million
	1.4 Million
	800,000
	N200,000 and below - 1%

Above N200, 000 - N700, 000 = 1% on the first N200, 000 and 7% on the remaining amount.

Above N700,000 - N900,000 = 1% on the first N200,000 and 9% on the remaining amount

	
	Stamp Duty
	
	400,000
	Less than 100,000
	3% of the property, 10% penalty per annum 

	
	Withholding tax
	
	1.4 Million
	800,000 (All in our tax net)
	10% withholding tax from the actual cost of the business. N15 billion

	
	Sanitation/ Parking permit/ Economic development levy/ Business registration levy/ Property tax
	All have been stopped by the state government for harmonization between the local and state government revenues.

	Staff Strength
	Staff strength of tax collectors (full time equivalent; permanent and pensionable) stood at 600.

	Communication and Engagement

	How taxpayers are contacted about tax bills.
	· Face to face (Orientation/ Rally)
· SMS 
· Demand Notice

	Mode of communication with taxpayers
	· In addition to the above mentioned, they also communicate with tax payers via radio, billboards
· Through website (RIVTIN)

	How they inform them about taxes they need to pay
	· Demand Notice 
· Face to Face

· SMS

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	Through rallies and Billboards. No conventional seminars/ workshop organized.

	Complain mechanism
	· Through the website
· Write letter to the chairman's office

	Processes and Systems for Tax Collection

	Are there set targets?
	No target was set under the new chairman however 2 - 3 years ago, a target of 7 to 8 billion was set for them. This year the governor stated that the sum of 120 billion should be generated from their office.

	Who sets them
	The previous chairman set the target (2 to 3years ago). Now, there is no target from the present chairman but the state governor has set a target for the agency to achieve. 



	How tax collectors respond to set targets
	The chairman and his subordinates maps out a plan on how to generate the set amount. 
“The governor meets the chairman and tells him that he should meet this target for him and the chairman comes to us and we draw out a plan on how we think we can generate that amount of money.”

	How tax collectors are monitored to correctly collect.


	· Through the monitoring team but they have not gone out this year
 If there is a discrepancy on the remitted amount, the director raises a query to ascertain the issue.

	Are there occasions where tax collectors have acted inappropriately
	There are cases of such characters coming up.
“Yes that is an individual character, some people go out and see what will come into their pocket and they don’t care about the state. They always do that"



	Hardest tax to collect
	The hardest tax for people to pay is taxes like Sanitation Tax. 

Reason:

· Local Government officials come to collect the same tax.


	Any particular groups that don’t pay or where it is difficult to get them to pay
	· There is no particular person exempted from paying tax.

· Taxes are a bit difficult to collect from the lawyers
"I think the lawyers, it is very difficult to get them to pay tax, the only time you can get them is when they want to travel and they need tax clearance, then you see them coming in, to get to their chamber you cannot get them. They pay when they want to pay." 

	How the issue is addressed?  


	Our director in administration unit has engaged them in dialogue to which they have agreed to pay

	Ever impose penalties for non-payment of tax?  
	Penalties that are imposed on non-payment of tax are as follows
· Stamp Duty- 10% of worthy of property per default year
· PAYE- 5% of the amount which comes in form of interest


	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	Yes they pay and the amount to be paid is stipulated by the law. 

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	· Looking at it from the angle of revenue realized, it is better. Reasons include:
· Mode of collection of tax changed as all taxes are paid to the banks
· Increased awareness on tax payment



	Views about Taxpayer Motivations for Compliance

	Main motivation for people to pay their taxes
	Respondent expressed that the motivation includes:
· Improved social infrastructures like good road
· Clarification of the misconception of taxation and politics

	Main reason why some people don’t pay their taxes
	Again the respondent opined that the reasons people don’t pay taxes include:



	Main reason why some people don’t pay their taxes
	· Some people don't see it as their responsibility to pay tax, 
· Joblessness/unemployment
· 80% of the people think they can get away with not paying tax
· They don't think it is just to pay
“Another thing that affected tax-collection is the gazette set by GEMS3, which stated the amount that a particular type of tax should attract. The gazette was not based on what is informed on our clime and no consultation was made with the locals on how much needs to be paid. They fixed a flat rate, for example on shop rate for urban, the rate is fixed at N5000 irrespective of the value of the business, this according to him affected ax collection””

	Most effective/Practical ways of improving compliance
	The respondent  opine that the practical and effective ways of improving compliance includes: 

· Provision of basic social infrastructures which have direct links to tax payers’ money.

· Pointing out the activities that are delivered by tax payer's money.

	Challenges

	Main challenges faced in tax collection
	Tax collection are faced with several challenges which are:
· Non-implementation of the tax payers’ money in the provision of social infrastructures.
· Double taxation which arises from paying to fraudsters.
· Lack of information on what to pay and amount to pay

“one major thing is double taxing, when the person tells you he has paid for this, and you are now telling him he is not supposed to pay to one person but another person, and so you still have to pay again, thereby leading to argument. if a tax payer knows the tax he is ought to pay, and the amount he is to pay, it is easy to get the tax from him but when he doesn’t know, you have to convince him on what he is supposed to pay”

	Efforts made to address/overcome challenges
	The governor stopped the collection of some taxes for harmonization to differentiate revenues to be collected by the local and state government.
The impact of the tax payers’ money is being felt from the different projects embarked upon by the government.

 “There was a time my chairman went to them and he told the tax payers that if they are sure the government is not using the tax you pay for project, then they shouldn’t pay, with what the governor is doing right now, you can start on those things, but no firm will say they are not seeing the impact and he won’t need to pay"

	How tax collection can be improved in the region/community,
	The respondent suggested that the taxes should be properly differentiated to prevent double taxation and clashes of officials in the field. The arm of government responsible for the collection of different taxes should be distinctly spelt out. 
The respondent stated that the PAYE is online and efforts to increase participation are currently being enforced.


	Views on Policy

	· Respondent suggested that broadening the tax net of tax payers is better than increasing the tax being paid by the current tax payers as this will result in active participation of more tax payers.
"It is quite better to increase the number of tax payers than increasing the tax, this is so because when they have more people paying the tax regularly, it is better, someone don’t make profit and you expect him to pay a certain amount for the year, and next year he is not making profit and you increase his tax, my former chairman will always say don’t let the tax payer die, allow him to breathe because the more he breathes, the more he gets money to pay, you should align with him, there is a way you can make him pay by the next month if he is not able to pay this month, give him the human face and let him go, but if you say No, and that he has to pay with his capital, then he is dead and you can’t get anything out of him by tomorrow"



	· He opined that the government should focus on PAYE tax with special attention on the informal sector, the artisans, getting them to pay tax as 80% of this population does not pay tax.

	· With harmonization, the tax payers will not be paying more than they should. Getting the informal sector into the tax net will increase the revenue generated by the 3 tiers of government greatly.

	· He stated that influencing one change in the policy for him will be getting the informal sector which has the most potential of generating more tax into the tax net.


