
PERCEPTION OF TAX AND SUBSIDY IN NIGERIA

SUMMARY OF FINDINGS (IDI)
	Name of Respondent: XXX

	Role: Revenue Consultant and Facilitator on Revenue Realization (Local Government)

	Type of Interview: IDI/Rural LGA Revenue Service

	Location: Rivers State

	LGA: Obia-Akpor LGA


	DATA

	Area of Jurisdiction: 
	Responsible for collecting revenues and Tenement rates tax and other taxes approved by the State and Federal Government

	Type of Taxes responsible for:
	Land Use Permit

	
	Approval on Building Plan Registration

	Annual Total Tax Revenue for Obia-Akpor LGA  


	Type Of Tax Collected
	How Much Collected
	Estimate Of Liable Taxpayers
	Estimate Of Actual Taxpayers
	How Much They Pay 

	
	Land Use Permit
	Between N5 Million to N20 Million (Last year over N1 Million)
	5000 business outlets
	3000
	10% of any property rent

	
	Stickers/ operational permit/ Developmental levy/ Sign post/ Sanitation and Agricultural levies
	Collection has been pended for analysis and harmonization by the state government.`

	
	Staff strength of tax collectors stood at 12 Contract Staff

	COMMUNICATION AND ENGAGEMENT

	How taxpayers are contacted about tax bills.
	· Radio

· Fliers

· Demand Notice

	Mode of communication with taxpayers
	· Face to Face

	How they inform them about taxes they need to pay
	· Demand Notice 

· Face to Face

· Workshops

	Ever had any Seminars/Workshops/Events educating tax payers about their responsibilities
	Through business communities workshops

	Complain mechanism
	· Write letter to the council

· Face to Face visit to the council

· Tax officials are on ground to attend to complaints in the field. Companies are followed up and peace and orderliness are ensured.

" Procedure are made depending on the complaints, if you complain that you are insulted, you call the team and confirm if it is mere allegations or real, and based on the capacity of the men we fix, they tell us the truth and we address it, we fish out anyone with that character and we suspend"

Tax Defaulters are given long time to comply after which they will be charged to tax court.



	PROCESSES AND SYSTEMS FOR TAX COLLECTION

	Are there set targets?
	There are targets. 

“We always have target, there is no collection without target, and we work towards every target given to us. In regards to tenement, I can be giving 10million naira as my target per annum based on compliance, if we generally have a target of 10million naira; everybody has to work on that ".

" All tenement units had 25million naira last year; you are supposed to do the right thing, some pay to the council account direct while some pay through cheque"

	Who sets them
	The targets are set by the revenue department



	How tax collectors respond to set targets
	Knowing that there will be like 60% compliance with the served demand notice, the defaulters are written to. 

“What I do is to serve notice, when we serve notice, compliance starts, we are commission agents, we are been paid through commission of whatever amount we realize.”

	How tax collectors are monitored to tax is correctly collected.
	· Through the verification team and the tax team member who validates the receipt being issued.

.

	Are there occasions where tax collectors have acted inappropriately
	Yes, if any one collects extra money from the tax payers, they are handed over to the police when caught.

" Inappropriately the tax payers fight the workers, fight the collector, but when the collectors collect inappropriately, we terminate the workers or suspend, if it takes arresting them by the police for further prosecution, we do that too, because it is good whatever that is worth doing"



	Any particular groups that don’t pay or where it is difficult to get them to pay
	Some business owners formed an association and try to resist paying of tax e.g. PILLARS ASSOCIATION, 

	How the issue is addressed?  


	This is usually sorted by charging them to the revenue court to explain reasons for the noncompliance...

	Ever impose penalties for non-payment of tax?  
	· Penalties are usually not the first approach however when they are enforced, penalties are imposed.



	When you impose penalties for non-payment, are the penalties paid?  Are they adequate?
	It doesn't have any stipulated amount; it is done based on discretion.

	Has tax collection in this area been significantly better or significantly worse in the past?  If so, what was the reason for the change?
	It is better now. Reasons include:

· Increased awareness on tax payment



	VIEWS ABOUT TAXPAYER MOTIVATIONS FOR COMPLIANCE

	Main motivation for people to pay their taxes
	Respondent expressed that the motivation is based on the following:

· Presence of the officials deployed to the business outlets. 

· It could also be out of fear.

· It could be out of personal sense of duty 

·  It could be out of the service they value.

	Main reason why some people don’t pay their taxes
	Respondent opined that the main reason people don't pay tax is out of ignorance. Other reasons include:

· Tax payers do not trust tax officials. 

· Tax payers do not think that they are getting anything from their taxes

However, this position might not be correct as government is providing facilities for use which is obvious that it is being achieved from Tax payers’ money.



	Main reason why some people don’t pay their taxes
	· Some think that they can get away with it.



	Most effective/Practical ways of improving compliance
	The respondent opines that the practical and effective ways of improving compliance is by approaching the tax payers.

Increasing tax enforcement and pointing out the services that are delivered with tax payers’ money.

	CHALLENGES

	Main challenges faced in tax collection
	Tax collection are faced with several challenges which are:

· Poor compliance to payment of tax

" Poor compliance, because a situation where we have 100 business members, and we have 55 compliance, and 45 is not"

· Mobility and security: Issues of mobilization and unavailability of security operatives to escort the tax collector to the field for collection of tax.

	Efforts made to address/overcome challenges
	Poor compliance is tackled using the law. Tax collectors hire vehicles and go through the due process of getting security assistance.


	How tax collection can be improved in the region/community
	 Respondent reiterate that the presence of security presence on the field with them will help improve tax collection.



	VIEWS ON POLICY

	· Respondent suggested that broadening the tax net of tax payers and increasing the tax rate are good.

" Extending the number of tax payers is also when you also extend the tax rate, it is good to extend, and it is good to bring in more people because the more they come, the more awareness is moving and the more compliance"

	· He opined that the land development levy, tenement rate, stickers and operational valuate are the taxes that has the potential of raising more revenue.

	· He stated that the manner of approach of tax collectors to the tax payers is rude and mean. It is a key situation that needs to be addressed.

"The only change I will influence is to put certain ways right, like the way and manners our field workers attend to clients, change everything up to normalcy where you can only approach better, talk to a man in a manner he will understand you, not by fire brigade approach, like some will want to force you, make noise in your business place"


