


PERCEPTION OF TAX AND SUBSIDY
SUMMARRY OF FINDINGS (FGD)

	Region
	South West

	State 
	Lagos

	Location 
	Urban

	FGD Type 
	Small firm Tax 



	Assessment objectives
	Summaries


	TAXES AND CHARGES

	
	· Awareness level for different taxes is relatively high but in depth information about some of the taxes is observed to be low. Spontaneously, following taxes were mentioned:

	
	Types of
Tax
	Who pays
	Who it is paid to
	How  often it is paid
	How much paid

	
	Land use charge
	Landlords/Property owners
	State government
	Annually
	Varies

	
	Withholding tax
	unknown
	unknown
	unknown
	unknown

	
	Payee
	Employees
	State government
	Monthly
	3% of salary

	
	Educational tax
	Educational institutions
	Federal government
	Annually 
	unknown

	
	VAT
	Individual/Consumers
	FIRS
	Daily
	5% of amount spend on purchase

	
	Company tax
	Corporate organizations
	Federal government
	Yearly 
	Calculate based on profit made in the year

	
	Allied organization tax
	Corporate organizations 
	Federal government 
	Annually 
	Unknown 

	
	Petroleum profit tax
	Not sure
	Federal government
	Not sure
	Unknown 

	
	Corporate tax
	Corporate organizations
	Federal/state government
	Annually
	7%

	
	Signage levy
	Organizations
	State government
	Annually
	Varies

	
	Radio, TV levy
	Firms 
	State/federal government
	Annually 
	Not sure

	
	Liquor levy and tax
	Hospitality companies/beverage companies
	Federal government 
	Annually 
	Not sure 

	
	Import and export duty
	Individuals/organizations 
	Federal government 
	Depends on number of transactions
	Not sure

	
	Personal Income Tax
	Individual
	Government
	
	Varies

	
	· The prominent taxes paid by the participants are payee, VAT, corporate tax, signage and educational tax which the duration of payment varies from daily to monthly and yearly








	SECTION 2
	EXPERIENCE OF PAYING TAXES

	



How they get information about how needs to be paid





	· Participants mentioned different sources where they get information on how much they are to pay as tax, which sometimes is through the Inland Revenue visitation to their offices
· For  VAT, the source of information mentioned among the participants is information according to what the law stipulates while others claimed they knew through the receipt issued when purchase is made.

The LIRS come to your office and ask for certain information, like how many number of staffs you have, and how much you pay on each staff, then they take it to their office to assess it, then they return it back to you telling you the amount you are to pay monthly

· Some of the participants get information through the customer care line of the agency. 
· Also, information is sourced online. 

· Participant’s perceived getting information about tax payment as easy.
        It is easy, they now have marketers assigned to a certain area that move around, they have a target, and in order to meet up with target, they split themselves

· Discussants are of the view that the information has been helpful to them except if they choose to ignore it.

It is helpful to you except you want to ignore it, the fact still remains that, you can’t say you don’t know how much you are to pay, it is now left for you to do the needful, most times we try to dodge it, and perhaps we need something important to get from the government and you are now asked to bring your tax, TIN or whatever, that is when you start running helter skelter, but the fact still remains that you can’t say you are not aware, so it is helpful.

	

How they are asked to pay.

	· Various routes are taken by participants with regards to payment. Some participants pay their taxes directly to the banks and go back to the revenue office to get their invoice/receipt.
· A host of others are told to pay cash.
· Online payment using a code given by the tax officials is also done.
· Different narratives by participants in the way the tax officials go about collecting cash from taxpayers were recalled. The use of POS (point of sale) to collect their taxes was particularly mentioned for the signage and receipt issued.

Some of them come with POS, Cash payment on signage and some levies, they issue receipt for you immediately 



	


How respondents feel about the  process 
	· The entire participants are of the view that the process of payment is not efficient enough.
· Some sees cash payment to tax officials as a way of exploitation.

Not at all, we are just too backward, firstly, if you allowed cash payment, it gives room for manipulation, secondly, is convenience, if you can pay your money online in your room, it makes the work easier, and at the end of the day what is supposed to be coming in will be very small to what is coming.

I feel at this level, as an organization, you know how much is expected to come in every month and yearly, there is something called standing order whereby your bank debits what is expected from you on monthly or annually from your account and transfers it to LIRS or FIRS as the case may be, so on that level it is going to make things very easy, I am talking about corporate tax and the rest

· They also perceive the process to be unprofessional as some officials have deviated from the guiding rules of their work and divert such monies for personal use rather than remitting it to the appropriate quarter.
· Participants are also of the view that the process is not polite, some claim that why do you have to go backwards when you have a better way of doing things

It is not professional, presently in the world we have enterprise resource planning, it is software, which is the most efficient way of revenue generation, I said it is not professional because the process is too tedious, going to the bank to queue when you have other things to do

· Participant decried the unkind treatment they receive especially when they just newly started their businesses, claiming tax officials did not give them time to make profit before they start remitting their taxes.  
· Participants are of the view that tax officials should change some of their existing policies to make it friendly to the taxpayers.
· Some of the participants air their view about the look of the tax officials especially those from the local governments that they mostly look like touts and so rough
I erected a big signage I intend using for 6 months just for better advert, and I am asked to pay for the signage for 1 year, I explained to them I am not using it for 1 year but 6 month, I even wrote a letter to effect it, and they didn’t approve the letter, but they insisted I pay for 1 year, I also told them I have the smaller signage that I will pay for that, they came to destroy the big board because I refused to pay.
· Participants decried the terrible attitudes of the tax collectors masked with violence and  they claim that most of them are not direct employees of the local governments
They are not questionable, they don’t get money form through the PAYE of the local government, they are not on the pay roll, they are been political and are employed by the chairman, it is way of rewarding them.

· Besides VAT, payment  procedure for most taxes  is perceived  un-transparent                           

	Suggestion for improvement
	· The use of advanced technology through certain software application that can enhance payment from the comfort of the home of tax payers should have been deployed to make process easier and more effective in the view of several.
· Participants are also of the view that the process is not polite, some claim that why do you have to go backwards when you have a better way of doing things

It is not professional, presently in the world we have enterprise resource planning, it is software, which is the most efficient way of revenue generation, I said it is not professional because the process is too tedious, going to the bank to queue when you have other things to do
· The use of advanced technology through certain software application that can enhance payment from the comfort of the home of tax payers should have been deployed to make process easier and more effective in the view of several



	SECTION 3: Attitudes towards paying tax

	Personal beliefs of the owner/manager matters in determining whether to pay all taxes

	· Virtually all participants acknowledged that firms should pay the tax they are liable to as long as they are in business and making profits
· Some participants however maintain that as long as there is provision of amenities like electricity to run their businesses and they don’t have to spend money buying fuel for generator, then firms are liable to pay taxes but when there is no such faculty like electricity they are of the opinion that firms should not pay tax.
       Anytime they bring any bill to my house, the next day, because of the orientation given to us by our parents, that it is our obligation, and in those days government were doing their rights, so when they bring any bill the next day we will go an pay, but when government has failed in her responsibilities now, we are not encourage to do our obligation.
· It is also believed that as owners of businesses should see tax payment as one of the ways of giving back to their community and bring about development in the state in terms of infrastructures and development.

	Extent firms are being influenced by the behaviour of those around them
	
· Discussants air their view about if the behaviour of other firms around them will influence them, they are of the view that the behaviour of other firms around actually influences them and vis a vis 
When others that are not paying see that other firms around them is sealed up, they will know what is happening and won’t want to be embarrassed, that will change their attitude
· However the participants claim that they need the influence of the government to keep paying tax which they say benefits should be attached for those that pay tax
There should attach some benefit to what people enjoy in government, like schools, for instance if you are a tax payer, you should have a form of reduction from your child school fee because you pay tax that will encourage people to pay



	
Willingness of firms to pay more tax if there was more or better information about what is due and how to pay?

	
· Participants agree that firms will pay more tax if they have better information about what is due and how to pay.
· Some discussants also said the advantage of paying more tax should be stressed at the point of information dissemination.  

There are many things in this country that most people don’t know, there are benefit you get when you pay your tax and at the end of the year, you get part of the money you have paid as tax back, if you are a tax payer you would be rest assured that you would get some of your money back.

· Consensus view is that they are not willing to pay more tax even if the government is willing to spend more to deliver on social amenities and infrastructures.  In the same vein, about 6 participants advised that tax evaders should be encouraged to come on board for more income to be generated
  Rather than improving the existing tax they should find a way to include other tax evaders to the tax net.


	
How much firms 
trust government and how that influence their willingness to pay tax


	· Research finding reveals that the entire participants don’t trust government at any level, be it federal, state or local levels, they said government will need to put so many things in place before they can earn their trust. Many of them expect stable electricity from government which they don’t see as much as they need it, thus they don’t trust government with their money
· Some of the participants are of the view that their money is not safe in the hands of the government.
· It is the opinion of some of the participants that bigger firms like Dangote company don’t pay tax, and they are hiding under their shadow,  they support the government politically, whereas the government is supposed to tax them heavily and get more revenue from them.
· At a lower level, there is some level of trust for the Lagos Inland Revenue Service (LIRS) whose behaviour was commended and observed to be transparent in their activities.
I trust LIRS, because you can even do anything on government portal if you are not a registered resident, you need to do personal information through LASRRA (The Lagos State Residents Registration Agency), LASRRA will now generate an PIID for you, and Lagos state has a database of you, so if you are not paying the direct assessment, they can come to your doorpost.
· Their level of distrust for local government seems to be on the high side as they claim that some of their tax collectors looks like touts
The local government is filled with touts, the federal government doesn’t have good relationship with the people, the state government has good relationship, they are educated and matured, it is easier to trust the state government.
I don’t care if you have the best technology at hand, and you don’t have a good interpersonal relationship, there is no way I will trust you.
· Participants suggested that all revenue board should go through single account for proper accountability sake
· They also suggested that local government is not doing well with the radio and TV tax therefore this tax should be scraped at local government level and state government should take over 

· Participants are indifferent about treatment of big and small firms by tax officials. Some said there is no way they could know if either is treated better or not even though it is to their knowledge that small firms eave tax because tax officials don’t pay so much attention to them as they do with the big firms but big firms tend to get much consultation from officials whom they accused of extorting them unnecessarily and asking for more money.  

Small companies can easily evade tax, big companies cant because with the system on ground which is what you see is what you get, they only look at structures, whereas there are some people making millions within a small room, so they careless about the small house, it is not about structure.
· Additionally, consideration is not given to any sex, religion or tribe when the issue of tax is discussed. 

Big companies cannot but consult, because most of them think that the new government is extorting them an asking for much, so they go for consultant in tax area to let them know how much should they pay, they let the consultant know what the government has given them and what they have, so the consultant fight on their behalf to get the actual amount they will pay

· Participants emphatically said in their opinion that government knows they don’t give anything back to the firms as they claim that they have bad road networks, no electricity to power their equipments and run their businesses smoothly
· Some of the participants said that government knows that they don’t give back but they care less about it.

· Across board, the consensus is to get more people to pay tax as this looks more logical and practical in generating more income and fast track development in the state.  
· Government will generate more if they broaden out the tax net.

I won’t pay more tax because there are some taxable things in Nigeria that are not taxed, we have illegal miners, the Chinese, let us put things together first, fine, they don’t tax perishable goods, but most of the perishable goods have turned canned foods in order to bring it back and sell at higher prices.

Instead of increasing tax, they should find a way for more people to pay, if they put in measures on how the people paying tax can benefit, and it is glaring, then more people will pay, and when more people pay, they will have more than enough, that the price can even be reduced at the end of the day, they should find a way for people to see tax as something pleasant to pay

· It was agreed among the participants that government should look for more firms to pay tax and they should make the existing tax payers enjoy the benefit of paying tax
· Some are of the view that award should be given to taxpayers to encourage others to join the tax net.





	SECTION 4
	[bookmark: _GoBack]VIEWS TOWARDS GOVERNMENT INITIATIVES ON TAXES

	· It was suggested that government should also increase taxes from the sale of alcohol 
· Participants are not of the view that government should generate revenue by increasing either VAT, Corporate income tax, personal income tax, revenue from local market
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